Green Mountain Insurance Company, Inc.
Berlin, VT
The Beginning and The First President

The Company was incorporated in 1962 under the laws of the State of Vermont. The
Company is the successor to the Green Mountain Mutual Fire Insurance Company. In 1962, a
conversion from the mutual plan of operation to that of a capital stock basis was completed.
In 1970, all of the outstanding capital stock was purchased from Merchants Mutual
Insurance Company by Concord General Mutual Insurance Company. T o d a y , t he Company
writes primarily commercial, personal auto and homeowner coverage. The Company
operates in New Hampshire, Maine, Massachusetts, and Vermont. The Company is also
licensed in New York (Admitted 03/04/1997), but is not currently writing any business.
Green Mountain Mutual Fire Insurance Company (from VT archives verbatim)

The company was incorporated under the laws of Vermont July 27, 1916, but was not licensed
and did not commence business until June 2, 1919. It was incorporated as a mutual and has a
guaranteed capital. Its authorized capital is $200,000 of which $50,000 has been subscribed and
paid in.

The stock, par value $50 per share, was sold at $55 thus providing a surplus of $5,000. There
was no organization expense.
The company writes fire and marine business, fire policies being written under three plans,
namely, first, stock; second, mutual cash premium and premium note; third, mutual cash
premium with assessment liability equal to and in addition to premium paid. At the present
time the company is licensed only in the State of Vermont. The company has writing agents who
are paid commissions and write at tariff rates, except policies written on the mutual cash
premium plan with premium notes taken.

The Green Mountain Mutual Fire Insurance Company was founded by H. J. M. Jones of
Montpelier, Vermont. The founder was a successful granite business owner and civic leader.
Childhood
Hugh John Morris Jones’ father, Hugh Jones, was a Lieutenant serving his second enlistment in
Company C, 209th Regiment Pennsylvania Volunteers, Army of the Potomac, when he was
killed at the Battle of Fort Stedman in Petersburg, Virginia, only two weeks before the surrender
of General Lee at Appomattox. Six children, four boys and two girls, were left fatherless; the
oldest, Marshall Watkins, 12, down to the youngest, Hugh John Morris, a baby of six weeks
whom the father had never seen. Now that Hugh Jones’ army pay was to cease, it was
necessary for Marshall- then in the sixth grade - to leave school and go to work. Eventually, the
other three brothers did the same.
Jones Brothers Company
The brothers eventually founded a granite wholesaling business called Jones Brothers Company
and brother Hugh J. M. entered the employ of the Company as a traveling salesman. In 1886
after four years of strict wholesaling, Jones Brothers purchased a Dark quarry, and the stock
and equipment of a granite cutting plant at Barre, Vermont, renting the land and building. This
plant, known as the Mackie & Simpson Plan, was located on Granite Street, Barre. The quarry
was situated on Millstone Hill, nearly three miles from Barre and about a thousand feet above
the city. It required utmost care to see that the heavy loads did not go too fast or roll over the
steep embankments, but it is said there never was a serious accident to any horse or driver.
H. J. M Jones took pride in being an active civic leader in the greater Barre area and in the State
of Vermont. Although the city of Barre counted Hugh J. M. Jones a resident, Jones actually
resided in Montpelier.
As Vice President of Jones Brothers Company, Hugh J.M. Jones attended numerous local, state
and national granite producers and dealers association meetings. He was a director of the Barre
Granite Manufacturers’ Association. Jones often was called upon to provide a talk about the
state of granite business in Barre and in one meeting used that opportunity to impress upon the
attendees the role of civic duty. He said “the dealer should assume his proper place in civic
endeavors and take a position of leadership in the progressive activities of his community.”
Civic Leader
In September 1917, Vermont Governor Horace F. Graham appointed Hugh J.M. Jones Chairman
of a committee to study means to obtain more coal for Vermont residents. There was genuine

concern that Vermont residents would not have enough coal for the upcoming winter creating
conditions in which residents would freeze and businesses shut down. Apparently, the lack of
coal in the state was due to coal dealers not cooperating with one another and making a
desperate situation. Jones was called upon to bring the dealers together and seek their
cooperation in bringing more coal to Vermont. Clearly, Jones’ work within the Granite
Manufacturers Association won him high praise from elected officials who saw his skill and
leadership could be leveraged for the benefit of all Vermonters.
The coal dealers assembled in Burlington at the urgent call of Jones’ committee. They pledged
their loyalty and full cooperation to the committee and that various sections of the state would
quickly obtain more coal. Prompt and adequate shipments of coal into Vermont were ordered.
Jones commented “The spirit of the meeting was patriotic, enthusiastic and most promising.
What is now needed is to get all of the dealers in a like frame of mind and drop at once any
differences of prejudice and come together.”
In Governor Horace F. Graham’s farewell address of 1919 he specifically made mention of Hugh
J.M. Jones and his service as an appointed Federal Fuel Administrator. Interestingly, it was in
this address as well that Governor Graham affirmed the creation of the Office of Insurance
Commissioner which also included the role of fire warden. Graham said “I believe this law gives
general satisfaction. Insurance companies, foreign and domestic, contribute annually well
towards two hundred thousand dollars of our revenue and are entitled to a state department.”
Association Leader and Voice of Barre Manufacturing
Not surprising H. J. M. Jones was considered a favorite throughout the state for the next
governor of Vermont as reported at the annual Retail Monument Dealers’ Association meeting
in St. Paul Minnesota. Mayor Lawrence Hodgdon provided a keynote address that resonated
deeply with Jones. Hodgdon’s talk was to emphasize the necessity of brotherly cooperation in
business. He illustrated his points by going back to the foundation of the American government
citing that it was not established by “knockers and grouches”, but it greatness was brought out
through a spirit that could not be conquered by adversity. When it was his turn to provide his
report H. J. M. Jones thanked the mayor and extended a cordial invitation to him to come to
Vermont in the summer time and that he personally would be glad to show them the paradise
of New England with its lofty mountains, its fertile valleys and its beautiful lakes and streams.
The national association discussion topics included investigating and working out details of a
Mutual Fire and Compensation Insurance proposition.
The Granite Manufacturers’ Mutual Indemnity Co., Inc., was organized of which H. J. M. Jones
was elected President, for the purpose of carrying insurance upon persons employed in the

granite industry. As reported “This is a cooperative insurance matter.” In a meeting years later
it was voted that all members carrying insurance in the Company purchase a supply of
protective eye-glasses and sell to the workmen at cost price due to the increasing number of
eye fatalities in the industry.
It is well known, challenges abound even in paradise.
Establishing Green Mountain Mutual Fire
We hypothesize that Green Mountain was formed following Granite Indemnity to provide fire
and marine insurance to the granite industry as Granite Indemnity provided compensation
insurance coverage for the workforce.
It was reported that the granite plant of Genest & Beauliu, Barre, VT suffered a fire loss of $600.
The monument plant of Goodrich, Prazzi & Masciardi, Hallowell, ME burned and it was reported
that there was no insurance on the property.
The granite manufacturing plant of N. Pelaggi, Northfield, VT was struck by lightning and
practically destroyed by fire. The firm suffered a loss of from $150,000 to $200,000 covered by
insurance of $90,000.
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Jones assembled a talented group of business leaders and industry veterans to help manage
Green Mountain. The secretary and managing underwriter was William A. Ellis and formerly of
the Vermont Mutual Fire Insurance Company. He had seventeen years’ experience.
The treasurer of the company was Mr. Edward H. Deavitt, former State Treasurer and Insurance
Commissioner of Vermont. The Board of Trustees included George L. Blanchard, President,
Capital Savings Bank and Trust, Montpelier; Luther A. Cobb, President, Island Pond National
Bank; Sanford A. Daniels, State Senator and insurance agent from Brattleboro; A. Barber Noyes,
President, Passumpsic Savings Bank and Trust Co; E. L. Walker, insurance agent from Bellows
Falls; and several other prominent banking and woolen manufacturing leaders. It should be
noted that Mr. Deavitt would later serve as President of Green Mountain following Jones’
passing.

September 22, 1922 - The Standard
In the first full year of Green Mountain Mutual Fire Insurance Company’s operation in 1920,
Gross premiums written were $50,398.95 and paid reinsurance costs of $24,938 plus returned
premiums of $7,634.71 produced net premiums written $17,826.24. With assessments of
$11,294.02, interest of $2,5062.15, rent of $480, total income was $32,162.41. Regarding
disbursements, net losses paid was $10,966.95, underwriting expenses $6,776.02, dividends to
policyholders $460.40, dividends on stock $1,000 plus other disbursements of $3,299.05
cumulated $22,511.42 in total disbursements.

The Statesman
Some 35 years after Jones entered the granite business and the commencement of Green
Mountain he was called upon to deliver a message from the granite producers to the national
dealer’s association meeting held in Indiana. He said:
“Most of the men who were in business here when I started out to sell granite have gone, but I
am pleased to see before me the sons and the grandsons of several old friends that I called
upon then. Those men are deserving of a great deal of praise for the splendid foundation they
laid. You young men of today have a greater opportunity than your fathers and grandfathers
had. It is up to you to take advantage of it and put the business where it belongs. I want to see
the dealer of today a director in his local bank and a prominent member of his chamber of
commerce. The minute he becomes an influential man in his community he has lifted the plane
of the business to a higher level.
In regard to our raising our prices, we came to the point where we had to do this or go into
bankruptcy. Our costs kept rising rapidly and unexpectedly. It was impossible to notify you in
advance of a condition we could at no time foresee ourselves. If we had raised our prices
earlier we would not have been forced to make such frequent raises.”
Hugh J. M. Jones and other granite manufacturers faced labor unrest throughout this period.
He addressed the issue at a national association meeting explaining that no one has insight in
what the outcome will be. Labor had slowed production leading to costly delays in industries
and construction projects dependent upon granite.
In a letter to his association dealing with the cost of labor and production Jones once again
displays his statesman-like approach of cooperation amongst parties with different needs yet
linked to a common purpose. In a September, 1922 address to the Granite Association he said
he thought the New England producers very generally favored collective bargaining. His letter
follows.

Hugh Jones married Dell B. Brandom of Mt. Sterling, Ohio on July 9, 1899. They had four
children: Robert B.; Marjory D.; Hugh Brandom and George L. The Jones Homestead at 100 East
State Street has been registered with National Park Service National Register of Historic Places.
NPS Form 1WXXH
(M8)
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5. Hugh J. M. Jones House (100 East State Street). 1907.
Set high above East State Street on one of the largest lots in the city,
this 2 1/2 story, brick house, with a hipped roof and gabled dormers on
all four sides, is an imposing example of the Colonial Revival style of
architecture. Its rough-faced granite foundation, entry steps, belt course,
and window sills, keystones, and corner blocks reinforce the substantial
feeling of the building.

Projecting from the center bay of the symmetrical, 5-bay wide front
(south) facade is a flat-roofed entry porch supported by paired fluted
Ionic columns and surmounted by an iron balcony railing. The front
doorway is surrounded by leaded sidelights and transom lights. Above
the porch is a Palladian-like doorway with a fanlight and double-hung
sidelights. With the exception of two small casement windows with
diamond-shaped panes flanking the center bay on the second story, and
the tripartite attic dormer window, the front windows are 6-over-9.
On the east facade, a flat-roofed, enclosed, sun porch with multipaned,
triple-hung sash, extends along first story, also crowned by an iron
railing. Two, large, brick end chimneys rise on the outside of the east
facade. The exterior southern chimney has corbeled granite steps.
Quarter-round fanlights and a transom-topped casement window light
the attic dormer. A steel fire escape stairway leads from the attic dormer
doorway to the porch roof.
The west facade is 2 bays wide with 8-over-2 windows and a centered
exterior chimney trimmed with granite. Quarter-round fanlights flank
the chimney on the attic dormer. The north facade has 6-over-2 and
8-over-2 windows and a central 2-story wing with a screened porch.

From the southwest corner of the property along East State Street,
cut-granite stairway with capped, granite, piers and capped, granite,
retaining walls leads up to a path which extends up the steep hill to the
house.
The significance of the house and the bold use of local granite reflect
the interests of its first owner, Hugh J. M. Jones, an owner of the Jones
Brothers Granite Quarry in nearby Barre. Also president of the Green
Mountain Fire Insurance Company, Jones constructed the house in 1907.
He lived here until his death in the late 1920 's and was survived by his
wife, Dell, who continued to occupy the house through the 1940's, The
Jones family sold the property to Vermont College around 1960, but it
was later converted back to a private residence.
National Register of Historic Places
Mr. Jones died in 1929.
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